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Minutes of the 11th Steering Committee meeting
LOCATION:  Zoom
MEETING TYPE: Online
DATE: 12/12/2025
TIME: 13:00 – 14:00

Participants:
	WP/CS
	Represented By

	WP1/3/10
	Julia Egger, Mat White, Addi Wala

	WP2/CS6
	Matilda van den Bosch, Jill Litt

	WP4
	Sofia Romagosa

	WP5
	Maria C. Uyarra, Sarai Pouso

	WP6
	Absent

	WP7
	Absent

	WP8
	Lewis Elliott

	WP9
	Cecil Konijnendijk

	CS1/CS2
	Ben Wheeler

	CS3
	Donka Dimitrova

	CS4
	Angelica Moè

	CS5
	Christina Pichler

	CS7
	Freddie Lymeus

	CS8
	Absent

	CS9
	Agnes van den Berg, Thomas van Rompay






MAJOR POINTS OF DISCUSSION
1. Change of Ethics Advisor
2. Milestones and Deliverables
3. Data Management and Protection
4. Budget
5. Dissemination
6. Annual Meetings Proposal
7. Conclusion

Note: Green highlighted numbers (x) refer to the related Action points in the table below.

MAJOR CONCLUSIONS
1. Change of Ethics Advisor
· Our previous Ethics Advisor, Dr. Macnish, had to lay down his position due to new employment. Upon his suggestion, WP1 would like to nominate Dr. Katerina Hadjimatheou. We already presented her to the Project Officer, who agreed, but will hold the consortium responsible for the quality on the Ethics Report. The PO expressed the opinion that there is a lack of proof on expertise with vulnerable individuals in Dr. Hadjimatheou’s CV. However, when talking to Dr. Hadjimatheou, WP1 actually experienced the opposite, as she was asking concretely about the involvement and benefits of vulnerable individuals in the project.
· Therefore, WP1 brought this topic to the Steering Committee Meeting. If anyone disagrees with appointing Dr. Hadjimatheou, please contact Julia before the end of 2025.1 Everyone is also encouraged to reach out if particular questions or comments arise. 

2. Milestones & Deliverables
· Thank you to everyone who has already completed their Milestones in the last weeks (17, 20, 29, 32).
· We addressed the still uncompleted Milestones:
· M9: This is the Milestone related to data collation and distribution. WP3 explained that due to the complexity of all the data collected/collated on REDCap, the preparation of the data packages tailored for each WP was taking longer than anticipated. This will also ensure that any inaccuracies have been aligned and that the data package are as consistent across CSs as possible.
· WP5: Due to some slight issues with some of the data validation, the transfer has been delayed. For CS4-5-6, this should be swiftly completed. As of 19th December, WP3 has access to the complete CS7 dataset and will start compiling the data packages.
· WP6: As of 17th December, CS4-5-6 have been processed in the SF12 program, which is very specific and essentially costs 6€ per participant and timepoint, which is why UNIVIE has applied a careful approach before processing the data and extracting the SF12 Component Scores and the SF6D. For CS7 and CS8 this is slightly delayed, more on that in Topic 3.
· WP8: WP8 still misses the interviews with participants from CS6, and misses the interviews with deliverers from CS4, CS6, and CS7. The partners are asked to upload these as soon as possible to REDCap.2 WP8 will also receive a data package including socio-demographic variables from each CS.
· WP3 aims to complete this Milestone as swift as possible, but by 19th January at the latest for all CS data (earlier for CS4-5-6, as these have already a joined codebook and have been collected via REDCap)3
· M12: This is WP4’s Milestone related to the finished data collection for the HIAs. Due to a lot of the workshops taking place shortly before or after the Milestone’s deadline, this has been delayed. WP4 will finalise the M12 by mid-January as well.4 Some transcripts from the workshop were also still missing, but as of 19th December 2025 all transcripts and summaries were transferred.
· Additionally, the upcoming Milestones and Deliverables until February 2026 were addressed:
· M5: Global Spotlight Series completed (end of December 2025)
The Global Spotlight Series events will extend until March 2026, but the WP2 team will provide an update document on the held and planned events for the Milestone deadline.5
· Mat gave Thomas Astell-Burt a nudge regarding the event in Australia
· M30: Process data analysis completed (end of February 2026)
WP8 team is busy working with the qualitative data, looking forward to receiving the rest from the partners.
· The leads for M23, M26, D7.1 and D6.2 were not present, so their progress will be discussed separately and reported back to the consortium. 6

3. Data management & protection
· Related to M9, WP3 will initiate the data transfer via REDCap as soon as possible. The partners are again asked to use purely REDCap for data transfers. If any questions or issues arise with the platform, please contact Addi and Julia.
· In addition, we reminded the partners who have not done so already to sign the JCA. (Thanks to everyone who has already signed it). As of 17th December we are still missing the signatures of NVM, UCPH & UNIPD.7 
· WP3 brought up an issue that was recently discovered while preparing the data packages. Unfortunately, CS7 and CS8 have used a different version of the SF12 questionnaire than CS4-5-6, which means the values of some items do not align. The outdated version uses certain dichotomous items, that have been turned into a scale in the newer version. WP3 is currently in contact with QualityMetric (the provider) to find a solution that will improve the comparability (e.g. re-running the data, conversion table, etc.). WP3 will update the consortium as soon as possible. 8
· The SC was sympathetic to that mistake, which is greatly appreciated.

4. Budget
· As a recurring agenda point, WP1 brought attention to the shared Knowledge Exchange Budget and the IEAB Visiting budget, the latter will also be used to support the in-person Spotlight Series events. AZTI, NBSI, UNEXE and UNIVIE have recently updated the overview sheet regarding the knowledge exchange, and EHNet and UNIVIE provided insights on the expense from the IEAB Visiting budget.
ISGLOBAL indicated that they have not used the money yet, but do have plans. UNIPD and ETIFOR are asked to provide updates on their expenses for travel and the Padua Spotlight events. 9
· Additionally, the possibility of using this money for inter-consortium travel has been emphasised again. Partners are asked to think about potential exchanges that might be fruitful for RESONATE, projects beyond and ECR career development.
· NVM suggested that some of the money could be used to connect other organisations, researchers or stakeholders to RESONATE. This could be done by allowing for applications to work with partners.  
· The SC will reevaluate this proposal after the next financial reporting period, assessing how much is still left and if this purpose does not violate the grant agreement. For now, everyone was advised to use the money within the consortium.10  (Additional note: Until next reporting period, only exchange travel, not conference related expenses should be covered by this budget)

5. Dissemination
· AZTI will have a session at the 6th Ecosystem Service Partnership (ESP) European Conference next year and asked the partners to submit abstracts by the end of the year if they would like to participate. (The deadline is likely to be extended, but not as of 19th December) 11  
· Additionally, our sister project GreenME also has a session and has invited the partners to participate if they so wish.
· AZTI and UNIVIE (on GreenME’s behalf) sent around information on the sessions on 12th December.
· Updates on the planned Handbook on nature-based social prescribing
· RECETAS and GreenME will collaborate with us on the book. NATURELAB did not respond to various requests, thus the planning will now proceed without them. 
· As this leaves one section open, Mat proposed to have a section on the Global Spotlight Series, giving a platform for the organisers of the Spotlights to promote and describe the programmes in their region. It is still unclear how the regions discussed in the book can be divided. We will ask partners from the various regions to contribute their own chapters. Generally, the SC approved of this suggestion.
· Additional comment: The Malawi team had a great brainstorming session where they identified around 30 partners that work at this specific cross section, meaning regional approaches could be quite fruitful.
· Mat will finalise the planned structure for the book in January, and a future meeting to further discuss the plans. 12  
· Important notes: The book will be open access, paid jointly by the three projects, and will mainly build-upon the deliverables, as to facilitate the composition of each chapter.
· Matrices on evidence for different NbT audiences:
· WP1 had visitors from New Zealand that use varying evidence for different audiences. For example, economic-benefits of NbT for right-leaning audiences, or case-study individual quotes/reports for individual people. WP1 proposed to think about their insights for our own dissemination.
· Cecil mentioned that similar matrices might already exist and a sub-team of RESONATE will look into these and discuss how we can adapt them for our purposes. 13  
· Lewis added that there was some good research on exactly this topic (what evidence for what audience), which Rebecca is very much on top of (see: https://academic.oup.com/eurpub/article/27/suppl_2/112/2907849?login=false)

6. Annual Meetings Proposal
· As there is only enough budget for one more Annual Meeting, WP1 proposes to hold an 1.5 day Online meeting in autumn 2026. 
· The SC generally agreed to this proposal. WP1 would like to suggest mid/end of September 2026. 14  
· Additionally, Agnes offered to host part of the consortium at her new house to organise a hybrid meeting. This could be discussed especially for Writing Retreats and ECR work.
· WP1 further proposed a 3 day event in-person in Brussels (including 1 day policy event), which will be funded by the AM budget of EHNet and additionally supported by NBSI with their budget for policy events. Planning will be initiated as soon as possible.

7. Conclusion
We still need to find a date for the next Steering Committee Meeting.15 Please use the following link to determine the best time for the meeting at the end of February 2026: https://www.when2meet.com/?34017576-9xdqR

ACTION PLAN FORWARD
	Action number
	Who
	What
	To Whom
	When

	1
	All WPs and CSs
	Contact Julia in case of doubt on the Ethics Advisor
	WP1
	End of 2025

	2
	CS4, CS6, CS7
	Upload missing interviews for WP8 on REDCap
	WP3
	January 2025

	3
	WP3
	Finalising M9 and transfer the data packages to WP5, WP6, & WP8
	WP5, WP6, & WP8
	19th January 2026

	4
	WP4
	Finalising M12
	WP1
	Mid-January 2026 

	5
	WP2
	Finalising M5
	WP1
	End December 2025

	6
	WP1
	Discussing progress of M23, M26, D7.1, and D6.2 and report back
	All WPs and CSs
	January 2026

	7
	NVM, UCPH, UNIPD
	Signing JCA
	WP1
	January 2026

	8
	WP3
	Updates on CS7 and CS8 SF12 processing
	All WPs and CSs
	January 2026

	9
	UNIPD & ETIFOR
	Updating Knowledge Exchange and IEAB Visits Budget overview
	WP1
	February 2026

			10
	All WPs and CSs
	Reevaluate usage of Knowledge Exchange budgets
	All
	September 2026

	11
	All WPs and CSs
	Submit abstracts to ESP
	AZTI/ESP site
	End of 2025

	12
	WP1
	Finalising the structure of the Handbook
	Publisher
	January 2026

	13
	NBSI, UNIVIE, UNIPD, UNEXE
	Looking into matrices on evidence for different NbT audiences
	
	February 2026

	14
	All WPs and CSs
	Checking their availability for September 2026
	WP1
	February 2026

	15
	All WPs and CSs
	Complete date finder for 12th Steering Committee Meeting
	Link
	December 2024
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